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Team-Based Cared Services for Federally
Qualified HealthCare Centers (FQHC’s)

Description:

e This training is focused on the impact of FQHC requirements for team-based care services. In this
three-day session we will review team-based care workflows and communication, care
management codes and reimbursement opportunities, consideration for EHR template
development and highlight tools that estimate revenue.

REGISTRATION DETAILS
Date and Time:
e Day1-March 30, 2022 (11:00AM- 4:00PM)
o Title: Care Management Program Development
o Obijectives:
= Discuss opportunities for reimbursement across the largest payers in FQHC.
= Impacts of FQHC requirements for Care Management services.
= Understanding the Care Management services and codes
= Sharing of Care Management workflows complied in discussions with health
centers.
= Discussion of Care Management workflow between teams
= Considerations for Care Management EHR template development.
= Understanding requirements for Medicaid Health Plan program.
= Encouraging communication between health center teams in the development of
Care Management programs and workflows.

e Day2-April 5,2022 (12:00PM-2:00PM)

o Title: Care Management Consideration for Financial Leaders

o Objectives:
o Discuss opportunities for reimbursement across the largest payers in FQHC.
o Sharing tool for estimates of revenue from Care Management services.
o Understanding ways to monitor for activity focus and expected reimbursement
o Encouraging communication between health center teams in the development of

Care Management programs and workflows.

o Day3-April 19, 2022 (9:00AM-12:00PM)
o Title: Concepts for Care Management Teams
o Objectives
= |mpacts of FQHC requirements for Care Management services.
= Understanding the Care Management services and codes
=  Sharing of Care Management workflows complied in discussions with health
centers.
= Discussion of Care Management workflow between teams
=  Encouraging communication between health center teams in the development of
Care Management programs and workflows.

To register for the following events, please visit: https://micmt-cares.org/events
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